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13 Error Prevention Techniques for Your Members

By Doug Day

Ind ustry leaders have been studying
error prevention for decades. Workers
the world over have been trained in
using certain tools to ensure safety and
quality. Those proven methods are just
as useful on the field or court as they are
in factories and businesses.

The actual words vary from business
to business and some industries use
their own verbiage. They are sometimes
called human performance tools or
error prevention techniques. The key
is to teach your association members
the concepts, so they are part of their
ritual to help prevent things from going
wrong.

1. Training and Qualifications

You have to be qualified to do the job
before fixing a machine in a factory.
It’s the same with officials. You can’t
be qualified if you haven't read the
rulebook this year. Going to clinics
helps you understand your job.

2. Procedure Compliance

You can’t do your job right if you don’t
follow the procedures (mechanics).
That gets more important as more
officials get involved, as learned with
the growing popularity of three-person
basketball crews. Study the mechanics
book and keep up with changes in
signals, no matter what sport you work.
Use other resources too, like officiating
publications and websites, to learn
more “best practices” from our industry.

3. Pre-Job Briefing

Utility line crews work on power lines
every day and they still have a briefing
before every job. The more complicated
the job, the more in-depth the briefing,

A good pregame prepares your mind.
We had steady winds of 30-45 mph for

a football playoff game this year, so we
spent a lot of time anticipating odd things
that might happen. When we work semi-
pro with NFL rules, the pregame is much
longer because we are less familiar with
the rules (sce “Situational Awareness”
below). Baseball and softball umpires
deal with this all the time as they move
between various leagues with different
rules and mechanics.

4. Coaching
Did you read a good article? Bring it
to your next game and share it. Is one

of the crew weak on holding? Provide
coaching on what you look for when
you make the call. Go to the batting
cage with the umpire struggling

with the strike zone. We can spread
the practice by accepting coaching
from others with an open mind and
eagerness to learn.

5. Operating Experience

Telling war stories is more than just a
fun way to relax after a game. We learn
from mistakes and it's less painful

to learn from the mistakes of others.
Use their bad (or good) operating
experience as a learning opportunity
to help your own performance.
Participate in clinics, online forums
and other venues where officials share
their operating experience and you'll
be better prepared to get it right when
those events pop up in your game.

6. Self-Checking

That starts with packing for the game.
Do you check, and re-check, to make ...
sure you have everything? During

the game, check yourself now and

then. How is your posilion? Are you
hustling? Are you fitting into the flow
of the game? We hear read, pause, react
in baseball and having a patient whistle
in basketball. That extra half-second is
the self-checking moment and can help
prevent a bad call.

7. Peer Checking

Seek out and be open to suggestions

and feedback from others about your

performance and don’t be shy about

offering tips to others. Officials who are
(See “Error Prevenlion™ p.5)

2 (ONBoard | August 2011






